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Summary of Electricity Retail Licence 

Application 

The Need for a New Style of Electricity Retailer 

Community Electricity (“CE”) perceives that the electricity industry is witnessing the beginning 
of a new paradigm characterised by: 
 

 Extremely high prices by historical standards due to recently introduced cost-reflective 
tariffs in combination with a carbon price. These high prices incentivise demand 
reduction, improved efficiency and installation of behind-the-meter generation at the 
place where the energy is to be consumed; 

 Large penetration of solar PV embedded generation leading to displacement of the 
power system peak demand profile into summer evenings (and possibly ultimately into 
winter evenings); 

 Low-to-negative energy consumption growth year-on-year; NOTE 

 Low-to-negative electrical capacity demand growth year-on-year;  NOTE 

 Persisting over-capacity of electricity production; 

 Availability of real-time energy prices and cost-of-supply signals for the first time via the 
new Balancing Market; 

 Established and proven electricity market institutions with a specific mandate to 
promote competition and load management in order to achieve minimum sustainable 
prices at very high standards of reliability and power system security; 

NOTE:  a possible exception to this is large-scale mining projects that could instigate novel ‘block loads’. However, these are likely to be 
supplied by purpose-developed new generation. 

Mission 

Community Electricity provides bespoke electricity retail solutions on a fee for service basis to 
consumers and technology providers seeking to avail themselves of wholesale electricity prices 
and price signals while bearing their desired level of risk & return commensurate with their 
consumption choices. 

Goals 

1. To offer unique electricity retail solutions to Large Use Consumers of electricity and 
electricity-technology suppliers seeking to sell behind-the-meter products to end-users 
via fit-for-purpose regulation and compliance costs. 

2. To provide electricity retail services that give traditional consumers their desired level of 
exposure to the opportunities, risks and benefits of the Wholesale Electricity Market. 

3. To offer low-cost services by performing all major retail functions in-house and 
engaging specialist and professional contractors only on a fit-for-purpose basis. 

4. To educate stakeholders on how the Wholesale Electricity Market works, the 
opportunities it affords and specific strategies for integrating with it at a range of risk-
return choices. 

5. To operate a Hardship Policy whereby the retail service is provided free of charge to 
businesses suffering financial hardship from time to time. 
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6. To make the proportionately largest contribution of all Market Participants to the 
ongoing maintenance and development of the Wholesale Electricity Market through 
active participation in all public consultations and institutional initiatives. These include 
the ERA’s Technical Rules Committee and the IMO’s Market Advisory Committee and 
associated Working Groups. 

Products & Services 

 Facilitation of ‘self-supply’ by electricity consumers at pass-through of wholesale costs 
plus a Service Fee; 

 Cost-of-supply consultancy to consumers and technology providers with specific 
applications; 

 Retail and wholesale market consultancy to Market Participants seeking special solutions 
to unique situations; 

 Facilitation of savings from peak capacity (IRCR)-reduction as an extension of or 
alternative to participation in a traditional Demand Side Management Program; 

 Retail consultancy to prospective retailers and electricity producers, including obtaining a 
retail licence, retail functionality and assistance with compliance; 

 Wholesale cost-of-supply assessment for arms-length consumers on consulting basis as a 
reality check on traditional retailer pricing; 

 Facilitation of a Do-It-Yourself Retail Tender for consumers wishing to take a 
traditional electricity supply at best price; 

 Consultancy to prospective generation developments; 

 Bespoke invoicing function for boutique electricity suppliers and other entities for which 
retail electricity supply is a non-core function; 

Community Service 

CE’s core ethos is to serve the community by aligning itself with and actively supporting 
development of the Wholesale Electricity Market Objectives, which are designed to provide 
optimal value-for-money electricity. The Market Objectives are: 
 

a to promote the economically efficient, safe and reliable production and supply of 
electricity and electricity related services in the South West interconnected system; 

b to encourage competition among generators and retailers in the South West 
interconnected system, including by facilitating efficient entry of new competitors; 

c to avoid discrimination in that market against particular energy options and 
technologies, including sustainable energy options and technologies such as those that 
make use of renewable resources or that reduce overall greenhouse gas emissions; 

d to minimise the long-term cost of electricity supplied to customers from the South West 
interconnected system; and 

e to encourage the taking of measures to manage the amount of electricity used and when 
it is used. 

 
Through its expertise, self-contained professionalism and personal service, CE will facilitate 
Large Use Customer take-up via the Wholesale Electricity Market of an industry-standard 
product at low fee and high consumer-benefits. 
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CE will refund its Service Fee automatically on application by a client consumer self-certifying 
that it is experiencing financial hardship.  
 
CE will participate in industry committees and consultations on an objective and non-conflicted 
basis in support of the Market Objectives.  

Collaboration 

CE will not compete with traditional retailers; it does not offer set-price products and it does 
not participate in customer tenders. CE supplements traditional retail offerings on a tailor-made 
basis to consumers wishing to participate directly in the Wholesale Electricity Market. This is 
especially attractive to clients wishing to modify their consumption behaviour and utilise 
behind-the-meter technologies to improve their value for money and risk & return. 

Value Proposition 

CE’s clients are principally electricity consumers who: 

 can achieve lower prices by taking direct supply from the Wholesale Electricity Market 
and responding to real-time price signals. It is realistic to reduce costs by 10 to 50% 
relative to the gazetted tariffs in the majority of cases depending on consumption and 
behavioural profiles; 

 wish to install behind-the-meter generation and technology using the provider and 
technology of their choice; 

Unique Service Proposition 

CE is a self-contained specialist provider of low-cost electricity retail solutions to help clients 
benefit from the Wholesale Electricity Market. It has extensive experience, sound track-record 
and unique tried and tested Quality Assured retail systems in all functions of electricity retail. It 
is also a foremost participant in the committees overseeing development and evolution of the 
industry.  

Experience and Track Record 

CE’s director possesses 20+ years experience in the electricity industry and has developed 
Quality Assured systems for all electricity retail functions. In Western Australia, he was the 
originating boutique retailer commensurate with the deregulation process in the late 1990s and 
developed retail systems for three of the current retailers. He has been a foremost contributor in 
the development of the electricity market since deregulation began, having participated at a 
senior level since being appointed to the Minister For Energy’s Electricity Access Consultation 
Committee (EACC) in 2000. He currently serves on the IMO’s Market Advisory Committee 
and the ERA’s Technical Rules Committee. 
 
CE also enjoys the participation of other experienced electricity market professionals, and 
mutually beneficial relationships with other market participants. 
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Quality Systems 

CE possesses Quality Assured procedures and analytical models for all aspects of retailing 
electricity based on 15 years’ experience since the commencement of deregulation in Western 
Australia. In particular, CE possesses: 
 

 A sophisticated cost-of-supply and tariff assessment model based on consumers’ 
historical 30-minute consumption profile. This model also assesses the feasibility of 
participation in a Demand Side Management program and the merits of installing 
behind-the meter solar PV. The model is easily upgradeable to assess any style of 
behind-the-meter generation.  

 A Quality-Assured invoicing system. 

 A Quality Assured Account Management System for dealing with consumer enquiries. 

 Quality Assured Procedures for verifying IMO and Western Power accounts. 

 Detailed Financial Reporting Analytical models. 

 The ability to generate analytical models for any purpose as required from time-to-time.  

Serving the Public Interest 

Grant of the licence will serve the public interest by promoting the Wholesale Electricity Market 
Objectives as follows: 
 

a Market Objective a) “to promote the economically efficient, safe and reliable production 
and supply of electricity and electricity related services in the SWIS”.  

 
Grant of the licence will support this by: 
 

a. Increasing the uptake of behind-the-meter on-site distributed generation, thereby 
improving economic efficiency through avoidance of losses and reducing the use 
of network infrastructure (producing electricity where it is to be consumed); 

b. facilitate the uptake of 3rd party electricity related services by giving end-users 
direct exposure to wholesale market price signals together with the ability to 
engage any service provider of their choice for whatever reason.  

  
b Market Objective b) “to encourage competition among generators and retailers in the SWIS, including 

by facilitating efficient entry of new competitors”.  
 
Grant of the licence will support this by: 
 

a. facilitating behind-the-meter on-site distributed generation, enable generating 
technology providers to work with end-users without needing to develop non-
core capabilities in electricity retailing, or be subject to the cost and complexity 
of regulatory compliance; 

b. Induce traditional retailers to minimise price offerings as alternatives to 
consumers ‘going it alone’ via access to the wholesale market. 
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c Market Objective c) “avoid discrimination against particular energy options and technologies, including 
sustainable energy options and technologies such as those that make use of renewable resources or that 
reduce overall greenhouse gas emissions”.  

 
Grant of the licence will support this by: 
 

a. promoting the development and uptake of behind-the-meter on-site distributed 
generation, enabling the production of energy where it is used. Users are free to 
adopt their own criteria and utilise the technology of their choice (subject to 
compliance with the Technical Rules), be it renewable, financially-focussed, or 
sustainable (such as utilising production waste); 

b. minimise greenhouse gas emissions by producing energy where it is used and 
avoiding network transportation losses; 

c. promote sustainability by facilitating use of production waste as fuel. 
 

d Market Objective d) “to minimise the long-term cost of electricity supplied to consumers from the 
SWIS”.  

 
Grant of the licence will promote this by: 
 

a. facilitating end-user direct access to the Wholesale Electricity Market costs and 
price signals at a range of risk-return combinations; 

b. facilitating participation in the financial benefits of Demand Side Management 
where such users are below the threshold for commercially viable participation 
in a certified DSM program. This entails the end-user operating as a behind-the-
meter negative load (displacing the Individual Reserve Capacity Requirement 
charge) rather than as a scheduled pseudo generator (paid on the basis of MW 
capacity); 

c. reducing the need for network investment and transportation losses by 
facilitating the production of energy where it is consumed. 

 
e Market Objective e) “to encourage the taking of measures to manage the amount of electricity used and 

when it is used.”  
 
Grant of the licence will promote this by facilitating end-user direct access to: 
 

a. the Wholesale Electricity Market energy costs and price signals so that 
consumers will be aware of their real-time energy price and its forecast 
evolution. This will enable them to plan the timing of their consumption so as to 
minimise cost; 

b. direct exposure to the Individual Reserve Capacity Requirement cost so that the 
cost of the system capacity requirement can be identified and compared with the 
costs of strategies for displacing it (such as load curtailment or installation of on-
site generation). 

 
In addition to promoting the Wholesale Market Objectives, grant of the licence will: 
 

f Make available to Large Use Consumers a Hardship Scheme; 
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g extend direct participation in the Wholesale Electricity Market to a greater number of 
stakeholders, both end-users and technology and service providers, without overly 
exposing them to a burdensome and complex compliance regime; 

 
h increase community understanding of the potential benefits of markets in general and 

promote the conceptual development and acceptance of markets for other services, such 
as water; 

 
i improve the standing of and confidence in the market institutions that have been created 

to reduce costs and improve service and choice (such as the IMO) through greater 
participation in those institutions. This will also diminish uninformed and destructive 
debate on their merits and on future industry structure (such as the re-merger of Verve 
and Synergy). 

Applicant Details 

Applicant: Community Electricity Pty Ltd 
ACN:   161 698 004  
Contact: Stephen Gould 
Position: Director 
Mobile:  0408 005 321 
Email:   Email: steve@eurekaelectricity.com 
Postal:  GPO Box 909, West Perth, WA 6872 


