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18 August 2004 
 
 
 
Mr Tim Ryan 
General Manager 
WestNet Rail Pty Ltd 
GPO Box S1422 
PERTH   WA   6845 
 
 
 
Dear Sir 
 
INDEPENDENT REVIEW REPORT 
 
Scope 
 
We have reviewed compliance by WestNet Rail Pty Ltd ( “WNR”) to specific provisions of: 

• the Railway Access Segregation Management Manual and procedures list;  

• the Train Path Policy; and  

• the Train Management Guidelines, including compliance with select provisions of the Railways 
(Access) Code 2000 and Railways (Access) Act 1998 

for the year ended 30 June 2004.  This review has been performed for the purposes of reporting to the 
Regulator and we understand that our report will be included in the Regulator’s Annual Report to 
Parliament. 
 
The Management and Directors of WNR are responsible for the design, documentation, operation and 
monitoring of the Segregation Arrangements, Train Path Policy and Train Management Guidelines.  They 
are also responsible for the adequacy of compliance measures contained therein, including the relevant 
internal control systems, policies and procedures, and compliance therewith.  We have conducted an 
independent review in order to state whether, on the basis of the procedures performed, anything has come 
to our attention that would indicate that WNR has not complied with the following: 

1. All segregation responsibilities taking into consideration the requirements of the Railways (Access) 
Act 1998, the Regulator’s Determination and approved WNR Segregation Arrangements and 
associated procedures.  

2. The development and provision to prospective and existing operators of indicative guidelines and 
procedures for assessing and verifying whether an operator’s request and requirement to a train path 
is warranted. 

3. The development of a long-range possession management process, including indicators as to the type 
of repair/maintenance/upgrade, the anticipated duration of the work, the anticipated nature and type 
of disruption to services and the method for communication/consultation on these issues between 
WNR and the operators. 

4. The provision to operators of a time profile of schedule of repairs, maintenance or upgrading works 
to be undertaken and the length of potential disruptions. 
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5. The notification of affected operators of revised time profiles in instances when WNR was unable to 
meet identified time commitments. 

6. The development of a decision process to manage ‘special conditions’ outside of the train decision 
matrix. 

7. Where scheduled train paths have been affected by planned track maintenance activities, the parties 
have been provided satisfactory alternate train paths. 

8. The development of a management process to provide alternate train paths and maintain 
infrastructure to meet requirements. 

 
Our review has been conducted in accordance with Australian Auditing Standards applicable to review 
engagements.  A review is limited primarily to inquiries of entity personnel, inspection of evidence and 
observation of, and enquiry about, the operation of the control procedures for a small number of transactions 
or events.   
 
Inherent Limitations 
 
Because of the inherent limitations of any internal control structure surrounding the design and operation of 
the Segregation Arrangements, Train Path Policy and Train Management Guidelines, it is possible that 
errors or irregularities may occur and not be detected. Similarly a review is not designed to detect all 
weaknesses in control procedures as it is not performed continuously throughout the period and the tests 
performed are on a sample basis.  In addition, a review does not provide all the evidence that would be 
required in an audit, thus the level of assurance provided is less than given in an audit.  We have not 
performed an audit and, accordingly, we do not express an audit opinion.  
 
Exceptions 

During the course of our review, the following exceptions were noted: 

• The procedure entitled ‘ARG Registry Handling of Access Related Correspondence’ requires all 
access-related information to be stamped to identify its confidential nature. This procedure is not 
being complied with.   

• The ‘Procedure for Submitting a Request for a Variation/Addition to Train Paths’ was authorised on 1 
April 2003 and distributed to WNR personnel and operators.  One operator, TransWA, was not 
included on the distribution list.   

• We reviewed the Key Performance Indicators reported to the Economic Regulation Authority for the 
year to June 2004, (Key Performance Indicators reference 10, 11 and 12). For the quarter ended June 
2004, the Key Performance Indicators for Healthy/Unhealthy services were found to have 15 routes 
sections that were inaccurate due to an error that occurred when sorting the information obtained from 
Rail Access Management System (RAMS). 

 
Statement 
 
Based on our review, which is not an audit, except for those matters noted above, nothing has come to our 
attention that causes us to believe that WestNet Rail Pty Ltd has for the year ended 30 June 2004 not 
complied with specific provisions of the following (as covered by our review and identified above): 

• the Railway Access Segregation Management Manual and procedures list; 

• the Train Path Policy; and 

• the Train Management Guidelines. 
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Our report is issued solely for the purpose set forth in the first paragraph of this report.  We disclaim any 
assumption of responsibility for any reliance on this report or on the specific provisions of the Segregation 
Arrangements, Train Path Policy and Train Management Guidelines to which it relates to any other person, 
or for any purpose other than that for which it was prepared. 
 
Yours faithfully 
 
 
 
 
 
Ernst & Young 
 
 
 
 
 
G H Meyerowitz 
Partner 
 


